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Our mission, vision, and core values

Mission: deliver a high-quality Vision: connected people,
transportation system for Seattle  places, and products

Committed to 5 core values to create a city that is:
« Safe

* |nterconnected

« Affordable

* Vibrant

* [nnovative



Presentation
overview

« Coordinating with One
Center City

* Bike network progress

 Early implementation
orojects

* Next steps




Network
vision

SDOT s
building a
Center City
Bike Network
with north-
south spines
and east-west
connections
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Integrating with One Center City

Twenty-year transportation and public realm vision

Unified and integrated
plan for how we:

- Move through,
- Connect to, and

- Experience Center
City
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A TIMING CHALLENGE

8102 lled

|750LUTION IMPLEMENTATION ‘ PERIOD OF MAXIMUM CONSTRAINT |
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e DSTT closes to

* OCC Near- « Madison BRT « Convention * Northgate Link * Lynnwood & East
ferm Plan buses open Center open open Link open
« 2nd Ave PBL Convention * SR 99 Tunnel « Center City ’ Norﬂl Portal streets » Alaskan Way open
open Center open* Connector open to traffict
. construction open
« Center City begins * Alaskan Way
Connector Viaduct « Alaskan Way
(CCQO) D2 Roadway demolition* open to
construction closes « Alaskan Way buses*
begins Madison BRT construction
construction begins*
begins

* - Alaskan Way Viaduct Replacement Program project timelines dependent on completion of the SR 99 Tunnel



NO ACTION
NOT AN OPTION
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SUMMIT

* Longer travel times
* Reduced travel reliability

* More passengers waiting
on sidewalks

 Less space for other uses
— Bikes
— Delivery vehicles
— Service providers
— Taxi and for-hire vehicles

Additional cost to transit
providers — tommbin ]

MAYNARD

s Community Transit

Default surface street routes for tunnel
buses



POTENTIAL NEAR-TERM
STRATEGIES

Surface Street
Operations

| CC Bike Network
Implementation

Programs &
Management
Strategies

Transit Service
Restructuring



NORTH-SOUTH POTENTIAL SURFACE STREET OPERATIONS STRATEGIES
Option B: OPERATIONAL ENHANCMENTS

o Signal modifications
o Passenger loading enhancements
o Northbound protected bike lane on 4™ Avenue; southbound on 5%

Avenue
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NORTH-SOUTH POTENTIAL SURFACE STREET OPERATIONS STRATEGIES
Option C: 4™ AND 5™ AVENUES TRANSIT COUPLET

Second NB Transit Lane on 4t
Remove bike lane on 4t
Southbound Transit Lane on 5t
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NORTH-SOUTH POTENTIAL SURFACE STREET OPERATIONS STRATEGIES
Option D: 5™ AVENUE TWO-WAY TRANSIT STREET

o Two-way transit-only on 57

o Remove bus lanes on 2" and 4t

o Two-way protected bike lanes on 4%
o Two-way 6" Avenue

dth Ave 5th Ave &th Ave
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RESTRUCTURING STRATEGIES

POTENTIAL TRANSIT SERVICE

Green
« (Change bus routes to reduce number e universiy
of bus trips going through the Fremont
Z|  Wallingford
downtown core - &) Montlake
« Deliver transit riders to light rail or bus Y .
routes yt
Westlake o

aKe
Central
D? snt rrigt Washington
Elliott Bay S JACKSON ST
Internationalﬁ >
- - )
District A
Island




POTENTIAL
PEDESTRIAN AND

‘! PUBLIC REALM

STRATEGIES

o Improve pedestrian
connections at transit hubs
and major bus zones

o Activate public realm

o Declutter unnecessary street
furniture, bus stop facilities,
and signage

University of Washington Station



N PROGRAMS AND
MANAGEMENT STRATEGIES

» Parking and curb
Management o

« Wayfinding
» Real-time information

* Transportation ] ) |
demand management s

 Urban goods delivery
strategies

 Shared mobility



NEAR-TERM STRATEGIES

DECISION ROADMAP

Solicit input from public through Advisory Group, in-person
meetings and online open house

Draft recommended strategies for further outreach and

analysis

Outreach and analysis on specific strategies prior to
recommendation and action by responsible legislative body

THROUGH
EARLY 2018
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One Center City near-term strategies

* How could these changes affect how bikes move to
and through Center City?

« What questions or concerns come to mind?

« What would you need to make these changes work
for people who are biking?



Center City e :
Bike Network
progress
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Integrated into One Center City

February 2017
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April 2014 - April 2015

Strava heatmap
Where people ride
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Option 1:

S Washington St
6th Ave S

S Dearborn St

Elevation vs Distance
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Elevation (feet)

Option 2:
S Main St
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Elevation [feet)

Option 4:
2nd Ave S

S King St
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Elevation [feet)
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Grade by option
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Provide your feedback

* How could these options affect how bikes move to
and through Center City?

« Not all options connect to all spokes —how do we
prioritize?

30
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MERCER ST «

Implementation
projects
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February 2017



MERCER ST

Center City
Bike Network
progress
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Protected bike lane under evaluation

S ROYAL BROUGHAM WAY

February 2017



Questions?

CCBike@seattle.gov

www.seattle.gov/transportation/ccbike.htm

http://www.seattle.gov/transportation

O & W

J\ Seattle
|I|\ Department of
Transportation
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